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Endorsement Letter

The Persian leopard, the last survivor of the Panthera genus in Iran, has a special significance
in maintaining the ecological health of a wide range of terrestrial habitats in Iran, which also
covers almost all the provinces of the country. While the majority of the subspecies
population is known to be remained in Iran, its situation in the country is important in the
survival of this leopard subspecies in the Middle East, South and West Asia. However, in the
recent years, the Persian leopard has faced many challenges for survival. Habitat destruction,
degradation and fragmentation;, decrease of prey species population, hunting and using
poisoned baits are among the main factors threatening the survival of this species in Iran.

Leopard is an umbrella and charismatic species with a wide distribution across the country,
thus it is considered as a special managing opportunity for Iran’s Department of Environment,
as a trustee in charge of the wildlife conservation in the country, to cover a wide range of
habitats as well as a large number of co-occurring species, more than ever. Yet, so far no
specific planning is defined for long-term and targeted protection and management of the
species in Iran. Therefore, the leopard such as the majority of other wildlife species was under
the general conditions of wildlife conservation and management in the country.

Given the aforementioned ecological values, conservation, and management features, it is
essential to define a species-oriented plan in accordance with current situation of leopard in
Iran, the dominant diversity of the living conditions of the species in the country, as well as
other issues affecting the conservation and management programs, opportunities, threats and
the available capacity. It is a fact that the Persian leopard is a species with historical, cultural
and social values and conveys precious concepts for the Iranian society.

Accordingly, current document, as the first national and official plan for the Persian leopard’s
conservation and management in Iran, including 460 pages of the long and short-term visions,
macro and thematic strategies, goals and objectives, measures and activities, follow-up and
responsible units, partners and participants in undertaking the plan, along with assessment and
monitoring indicators, is endorsed.
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Executive Summary

Based on the needs assessment, as well as research programs, the required arrangements for
the preparation and development of the Persian Leopard National Conservation and
Management Action Plan in Iran incepted in 2012. In February 2014, a participatory planning
workshop, attended by experts and representatives of provincial DOE offices and staff
members of Department of Environment was held in Sistan and Baluchestan Province. During
the workshop, relying on the needs assessments, necessities, conservation and research
priorities, as well as the opportunities, threats and available capacities, the initial framework
of the presented plan was defined both nationally and regionally (fifth region). Subsequently,
the stakeholder analysis workshop and participatory planning sessions with relevant DoE
units, academic and external influencing parties were held in the spring and summer 2015. All
parts of the plan were approved by the specialized DoE units and relevant staff during the fall
and winter 2015.

The design to implement the plan was in the form of a matrix structure, and it is managed by
a committee comprising of a National Project Manager, as well as a Supervision Steering
Committee. The technical committee, regional as well as headquarter offices coordinators,
respectively, are the others involved in making decisions about specific issues and
administrative affairs.

The topics covered in the plan include training and empowerment, public relations and media
affairs, habitats and protected and non-protected areas, Pardisan Nature Park, veterinary,
rescue and rehabilitation; protection and wildlife wardens, international affairs and trans-
boundary habitats, Persian leopard insurance and compensation plan, genetic resources,
research, monitoring and evaluation, Persian Leopard National Network with a focus on
leopard and issues relevant to its prey species.

A. Sanei (Executive Director of the Asian Leopard Specialist Society) has been nominated as
the Executive Director for participatory development of the current National Action Plan for
conservation and management of the Persian leopard in Iran. The plan is defined in a
cooperative process and concerns the maximum domestic, technical, indigenous and local
capacities, as well as the earlier undertaken measures. I hope that this plan will take an
effective step toward the conservation of this invaluable species by relying on the
cooperation, assistance and efforts of the wide range of stakeholders, responsible units and
partners.

Ali Teimouri

I Director
and Fishing Conservation and Management Office
Departiment of Environment




